Capel Cricket Club
Committee Meeting Minutes
Tuesday 16th July 2024

Attendees: Chris Parker (CP), Jon Stronell (JS), Norman Walke (NW), Carole Stevenson
(CS), Julie Sanders (JU), Nicole Ruegseggar (NR), Alex Stevenson (AS),

Apologies: Grant Cooper (GC) - Apologies accepted

No.2

No.3

No.4

Tom Stronell (TS) - Apologies accepted
Ewan McKenzie (EM)

Will Wright (WW)

Hugh Patterson (HP)

Matt Barwick (MB)

Ryan Walmsley (RW)

Minutes signed off June 2024 with Action reminders from chairman:

Job descriptions JS
Change Fixture list NR
Change Bar prices GC
Head injury Forms CS
Update Club Boards JS
Quiz Donation vote next meeting - Ipad/Tablets for team scoring JS

Chairman's Welcome

Thanks to all that helped produce a successful presidents dinner Carole/Pauline
Thanks to all that helped a successful Fete especially Norman and Wendy

Club received thanks from the Fete Committee.

NW cannot pay in cash received from Fete! Another committee member to pay
Into personal account and transfer.

Possible changes to Constitution to be sent out prior to AGM

AGM date to be set next meeting

New pavilion units being dropped off NW to receive

Season Updates

JU Softball update

2 Festivals Castle Hill and Southborough attended all had great

time and the competition is close, yet friendly, inviting Bells Yew Green for Friendly
Game on 26th

Softball interclub game going ahead

MB - Development update

Good First Win - team looking good

TS - First Xl update

Back to winning - strong team



No.5 Treasurer
Finally GC on Bank account
Need minimum of bank balance update each month GC
Need accurate Fete exp figures for Aug meeting income £4723
Discuss 10% donation to fete table next meeting for vote

No.6 Safeguarding
NW needs DBS EM
Safeguarding course reminder - CP completed, AS, JS completed Coaches L2
JU, needs help from EM, CS not completing.
Compilaint findings to be related to both sides as per constitution requirement EM

No.7 Don Foreman Cup (Memorial Weekend)

Pirates Party Friday 23rd August Advertise NR
Bar Rota, Pirate Punch, Burgers, Frankfurters ALL
TJ’s game - Chilli after game CS
Monday Morning Bacon Rolls to start advertise NR
Organise Teams and names/General Cup email JS
No.8 AOB

Book Winter Nets Skinners Kent Academy CS
Discuss next meeting charging for Winter Nets (finance projections)

Prosecco - look at changing brand and cost implications NW
Dogs in club - issues with over zealous dogs CP
Batting cage wheels AS
Coaching opportunities JS
Scoring course availability JS
100 tournament Friday evenings August JS
Check and feedback ECB age clarification on rules for both soft/hardball EM

No.11 Next Meetings
13th August 2024
10th September 2024



